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Ammunition and Arms Producing Cen-
tre Turns Again to Manufacture of T oys
and Other Products of Peace—Unem-

- r . _a
plm‘menl During Transition

Fuanctal Burean
Stuff Correapondence

RIDGEPORT, March 29.—The
B future of Bridgeport is being
decided in New York. The di-
rectors of the Remington Arms
Union Metallie Cartridge Company,
who meet in the Woolworth Build-/
ing, are the men who must make thel
crucial choice. Whether this stra-|
tegic centre in the industrial battle
line shall turn to peace and plenty
or whether its vitality shall bel
sappail by protracted unemployment;
depends on the policy that these men |
adopt. .
Bridgeport is looking to the na-|
tion's metropolis with anxious eyes. |
Rut that is not because the city de-!
pends on one industry for its suste-
nance. Quite the contrary. There
are 190 manufacturing plants here,
and when the town criers assert that
virtually everything except furni-
ture and agricultural implements is
made here they are not far from the
truth.

The war brought world-wide fame
to Bridgeport, but only three impor-
tant new manufacturing plants.
When the signing of the armistice
transformed the most essential prod-
wet of war into a4 non-essential
Bridgeport faced a serious readjust-
ment. While the great conflict last- |
ed sixty factories heve made war
commodities exclusively and 78 per
cent of the remaining plants were
partly on & war basis.

Shuffling Labor
During Adjustment

\s the government began dras-
catly to cancel its orders for arms|
sl ammunition a great shuffling |
of labor began. In the velentless |
human scramble many thousands
were dropped from the payrolls; yvet
they were not all turned out into the
street. The toy factories, the cor-
set plants, the automobile factories
and the various others which had
been discouraged during the war im-
mediately took advantape of the op-
portunity to get workers and to re-
sume normal activity.

Tens of thousands were dropped
with little warning by the war
plants, but the reabsorption into
peace industry took care of all but|
17,600. Of theze many were “ﬂoat-]
ers,” and they drifted away from |
Bridgeport as soon as the lure of|
fantastic wages and continuous over-|
time became a fact of the past.
Moreover, many of the workers who
were grinding out the implements of
war were women and children, who
went into the war plants to help out
in the emergency. When the crisis
passod they were ready to return
to their households and to the
zchools, After the various factors
in the readjustment operated, a sur-
pluz of 7,500 workers remained un-l
cared for, and it is estimated that
that number of persons who desire
jobs are without work to-day. In

| largest port in the United States
Land given employment to thousands.

| tilities, has stimulated the growth

opment and distribution of rumors.

Eagerness to learn of the plans of
the Remington Arms Company,
whose great emergency plant of thir-
teen units was built with a special
view to conversion at the end of hos-

of a new industry here—the devel-

That the company will make cash
registers, adding machines, type-
writers or automobile parts has been
oft repeated. Moreover, every one
who has traversed the local Rialto

has heard that the Ford Motor Com-
pany was about to purchase the |
plant and that the Singer Sewing |
Machine Company had an option |
on it. I

[

The Search for
The ldeal Product

The officials of the company seek
out these rumors with g.r-.-nuine inter- i
est, perhaps hoping to get a good |
suggestion in that way. But they
have denied all of them catego:‘i-|
cally. The local plant managers say
the company is not yet prepared to
disclose its plans for the future. Of- |
ficers of the company at the execu-|
tive offices assert they are still in|
the dark, groning in the experi-
mental stage. I[deas cvome from
every part of the vcountry, and a reg-
ular shifting process has been de-
veloped, Many of the suggestions
are not found practicable. Some|
are not adapted to the needs of the
plants. Others could not Le made
competitively and others are not re-
garded as marketable.

In the cost plus days of the war
production was the thing. Now pro- |
duction, in the view of the Reming- |
ton Arms executives, iz justified |
only in so far as the product \\'uulri|
be salable at a profit. The ideal
product, they say, would be one of a |
sufficiently wide appeal to keep all |
of the thirteen units and the full|
labor capacity of the emergencyl
plant employed. The company offi-
cials declare that they have not
decided what they will do.

One important factor that is re-
tarding the transition to peace work
in large plants, such as the Reming-
ton Arms, is the colossal accounting
task incident to a winding up of ac-
counts with the government. Infi-
nite detail complicates the company’s
job of submitting claims to the gov-
ernment and likewise delays decision
by the government. Much of the|
machinery in the Remington Arms |
plant was owned by the government ;
and much by the company. 1t is
difficult to segregate values and own- |
crship equitably; and the settlement |
of payments is also made labyrinthal
by the fact that several systems of
payment—straight contracts, cost
plus contracts, premium and penalty
contracts—were in vogue. Until
these things are concluded the com-

l especially active.

| still a shortage of apartiments and

{ were made by the keepers of speeial-

| ¢line has not been heavy.
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«“Busi

O ness as

Usual”

Engineering Company. The govern- |
ment paid for the building, and will
relinquish it; it is reported, on April
16, when the Bullard Machine Tool
Company will purchase it, if it is
available at a “reasonable price.”
The Bullard war plant made 1553-
mm. g. p. £, field artillery, and visit-
ing French and ordnance officers
characterized it as one of the finest
gunshops in the world. 1t is not
quite through with its war orders.
The American and British Manu-
facturing Company, which has made
various kinds of munitions for the
government since 1900, is still em-
ploying its normal force of 1,000, but
its war orders are tapering off. [Its
officers have new kinds of peace ac-
tivities under consideration.

Manuf acturing Cilty.
Agricullural Regi
Industrial Unrest

Financal Hureaw
atafl Correapondenee

ATERTOWN, March 29—

vsf Think of a peaceful little

vity of 30,000 nestling in

the valley of the Black River, in the
centre of one of the richest agricultu-
‘l'al regions of the United States.
i Then picture the same ljttle city in
the throes of a social upheaval, with
labor unrest as the prime factor.

That is the situation in Watertown.
Hundreds of skilled workers are out

floom Over., But i
Activity Continues

Meantime, while the strictly war
plants have been trying to cateh up
with the political facts, the normal
factories of Bridgeport, which had
suspended their peace work to make
the sinews of war, have already
gone far in the transition to peace
conditions. Several of the laveer in- | )
dustries are expanding, and none of | facturing concerns |
the larger factories is closed down.|"Trade unionism is fighting for its
The Raybestos Company, makers of | very existence in Watertown,”
asbestos, are now construeting a big | slare the labor leaders.
plant, which will double thelr pro- “unionism vs, non-unionism.” It is
ductive capacity. The hal‘dwure,: sharply drawn. The labor leaders
machine, tool, corset, graphophone, [nnnounce their intention, if they win,
automobile and textile factories are to unionize completely the industries
of the eity.

on strike in the city, Three manu-,

are  invelved. !
de-
The issue is

Those visitors whose knowledge of
Bridgeport wa= obtained in pictur-
esque magazine articles ave disap-
pointed on discovering that this is
“not a city that was,”" The hotels
arve turning away guests because of
lack of aceommodations, There is

Prosperity and Unrest
Praoducts of the War
War brought prosperity to Water-
town, 1t alse brought in its train a |
spirit of unvest among the working |
classes. The New York Air Brake
Company, the leading industry heve,
which is the second largest manufae- |
turer of railway airbrake equipment, |
went inte the munitions business on |
i giant seale, building several large
war plant units, where it turned out
huge amounts of shells and other |
war-making devices, both for
Allies and the United States,
In its seavch for skilled and un-
skilled labor to operate the war
plants the company combed the coun- |
try. It had to compete in its search |
for labor with the thousand and one
[other munition concerns seeking men, I
It imported approximately 5,000 |
workers, Many came from the farms |
of the surrounding country., Others
came [rom the large industrial ueu—|
tres. The newcomers from the in- |
dustrial centres brought with them |
many of the radical ideas of the new
labor movement and transmitted
them to the old workers. So long as
there was plenty of work nothing |
happened. But when the war ended
and the war business halted, necessi-
tating the turning off of the huge
surplus of workers, trouble began. |
For a time Watertown was a citv!
full of unemployed. Most of the float-
¢rs have since left for other niore
promising fields of employment, but
the spirit of unrest remained behind,
and now Watertown, three hundred
miles away from the great centre of |

houses here, although it is true that
there is less crowding in the room-
ing where the munitions
workers gathered, New huilding
never caught up with the shortape
here during the war, and industrial
demobilization has only made the
need slightly less intense, Eight hun-
dred new government houses will ke
available beginning April 1 and the
weeks following.

T'he gain in workers during the
war was at least 30,000, The total
population of the city rose to 182,-
000 in 1918, compared with 120,000
in 1914, The volune of business done
by the telephone company doubled
during the war. And, as the life of
the city has been geared at a less
intense pace, the telephone traffie
has dropped 30 pey cent.

The Ultimate
Effects of Boom

The rvetail stores which felt the
reflex of the war boom much less
than is generally believed arc not
suffering now. The general mana-
gers of several of the largest de-
partment stores in the city say that |
the volume of business at present
shows an increase over the same
period a year ago. Similar reports

places

the

ty shops., The consensus of opinion
was that, though the aggregate ve-

2 i 3 congested  population, has been
tail business of the city may have thrown into the turmoeil of a lahor |
fallen off since November 11, the de-| ET

Bridge-
port, the merchants say, did not de-
rive as great benefits from the war
boom as was commonly 1111::1;_3':an:1, small towns and cities 1-11&“'91.!1’111'}'
as the dollars thal were paid 1'°|m-‘t‘.=l‘. The labor party is well organ-

many of the L:!thﬁif]l‘.‘.l's who were at- | ized and has plenty of funds. It has
tracted by high wages commuted, |

Watertown's predicament is intcr'-l
| esting, for it is symptomatic. It is|
what is happening in many other

rgone to other
prosperous and suffering ﬂmﬁng the |

| sibly vielent revolution.
| because 1 realize that the workers

| the

Watertown

in Heart of Upslalc.

on. Seethin ¢ With

—The

ar Boom

Brought Prosperit_v and Labor llls

fields: The ecity is

podr 15 less than in normal times.
The "Labor News" is the organ

of the lahor men of Watertown and |

the Soeialists, If is edited by O. A.
Babeock, an ex-Mothodist, hailing
from St. Lawrence county, an ideal-
ist and a Soecialist the Fabian
achool. Here is his erveed in his own
words:

of

As the Future Appears
To the Socialist

“In trying always to take a rea-
sonable and scientific viewpoint it
seems to me that we are unable to

see very far ahead excepting on
broad general prineiples. For in-

stance, it appears to be inevitable
that labor will agitate unconsciously
rather than premeditatedly for a
greater and still greatev share of
the value of its products until, as in
the case of the railvoad, industry
after industry breaks down and gov-
ernment operation and ownership
intervenes in ovder to keep industry
functioning. Taking this broad gen-
eral view it is idle to speculate as
to the preeize direction that labor
will move nest. Psyehologicnl fac-

tors as well us material necessitios

may inspire movenients of which we
little dream to-day. 1 am not so
much concerned with beatific visions
of what we would like Lo see veal-
ized as in the stevn necessitios which

| we must rvecognize i orvder to es-

cape serious socinl friction o1 pos-
And it is

have more to lose by violence than
other classes that I am opposed to
evervthing that leads,
rectlyv, to violenco
can evaded.
me sinee

cVven
where vinlenge
b It secis clear to
that the large majorvity
of wape workers ave still pressed
closely [or daily necessities, while at
same Lime they read of the
20,000 more  new  millionaires
made by this war, and while the
inequalities of life are more appar-
ent than ever before, the one safe
attitude for every lover of his kind

ur

rand for every true American to take
118 to help in the social readjust-

ment by such degrees as shall in-
volve the least jar. In othor words,
we want to conserve all that is good
in the old while we are making the
transition to the new. But we must
not forget that, aside from jts being
right or wrong, chanpe is inevitable
and we are not friends of our race

we blindly oppose
such,'

change as

Upstate Bolsheviks

Are in Union

Babeock is a believer in Bulshe- |

vism. He is an avowed supporter of
Lenine and Trotzky. “The Bolshevik

government of Russia is still grow- |

ing stronger after one year of fiery
trial,' he said in a recent issue of
“The Labor News.” “and it is even

pany feels that it is unable Lo give
its undivided attention to the prob-
lems that lie ahead.

the Bridgeport ordnance district,
which includes all of Connecticut
and western Massachusetts, the
army of unemployed has reached
20,000,

Perhaps from 40,000 to 50,000 are |
engaged in the factories of Bridge-|
port at present. At itz peak the

From Guns to

Ploughshares

Another halting factor at Bridge-
port is the fact that, although agree-

Remington Arms plant emp]ny“,‘];’mcnt has been reached regarding
only 13,000. Although' the lafler's| iy oo onte of fost pending con-
personnel capacity 18 small ccn'n-|

tracts, no payments have heen made
as yet. Within the limits of the
city 1,600,000 square feet of floor
space lie idle, All but 150,000 square
| feet of this are in the Remington
Organized Workers | Arms and Liberty Ordnance Com-
Are Restive : pany plants. At its peak the Rem-
; ington Arms employed 13,000 men
Organized labor is restive, but its| and women. Now there are 2,500
leaders admit that if the large war| on the payroll, finishing work in
Plants which are all but idle now, as process. The skeleton of the larger

pared with the aggregate capacity of |
the rest of the factories, it would |
he more than ample to save the situ-
ation,

The men would send money out of
town to their families, who would
spend it in places other than Bridge-
port. Because of this tendency one
large loeal bank here for more than
a year was getting $300,000 to
$400,000 a week in new money from
the Treasury to mecet payrolls.
Bridgeport folk are not certain
that the war boom has left any per-
manent benefits. An authorized
spokesman for the manufacturers
of the city argued in this way: “The
squatting of the great war plants
here brought large groups of work-
ers, and after the armistice they
were dumped into the city. Of
course, many of them were floaters,
who soon drifted away., Temporary
workers do not help a city, They
are simply on the make and without

[its own newspaper.

reaching out into neighboring coun-
tries with brother hands to sprearl |
the blessed rule of liberty. If the
Bolshevik government made mistakes
it never in a thousand years could
commit, the sum of crimes involved
in causing such a war as the world
has just suffered—a war for which
, the world's capitalism is to blame.

With 6 : £ the 1l | The tales of Lenine and Trotzky he-
1t the penetration of the labor |, brilbed by (Germany are well

: x ! . ing
movement inlo this icultural dis- B i %

: to this agr . | known to be malicious and ingenious
trict has come some of the other

: misrepresentations by those who set
natural concomitants. Most of the ' |
3 {them forth, but many shallow people |

leaders of the strike are men of

socialistic tendencies. They deny | eagerly follow them, although Lenine |

o ; (and Trotzky should have their admi-
they are I. W. W.'s and Bolshevists, | . ) '
ration and support.

g 158 1 icali f s 3 : E
by .Lm]ftsq o' radicalismiody ofhier {will Teveal the truth. Time is likely
species, A |

meeting was held the | B St
other night by the principal movers | to show these puing '.“'hﬂme".' Gk m::mn.
in the strike, James Manson, presi- | "#P¢ ant a:;.-'..ass!natllun;19,':1Fns:t‘-’\fn_rk~
dent of the Trades Assembly of | .men‘s: Al Sn]dwr:: f'(r}ll'll"I]S SRIEHIE
Watertown, is a leader of the ma.| ™ Germany and Spain or in any |

It has brought
in leaders from other citios. It has
several hundred pickets thrown about
the air brake company, urging what
labor calls “scabs’ to join the moave-
ment.

Radicalism of

Various Species

Time, however,

| 1ts geographical position, since last
| summer. The Machinists’ Union
signed a working agreement with the
New York Air Brake Company at
that time. Now they charge that
the agreement wus broken in many
ways and that ofter the signing of

charging them, even in cases whare |
they were old and faithful employes. |

A combination of petty grievances
against the company is one explana-
tion for the attitude of the workers,
who claim that for the last twenty-
five years the company has not played
fuir with them, a charge which the
company officials deny.

The men are now seeking a
straight eight - hour day with the
same. pay for a ten-hour day.
They also want « ¢losed shop. The
company, on the other hand, asszerts
it is willing to taks its old men back,
but deelaves itz unwillingness to be
dictated to by inported labor leaders
and apitators. A curvious thing in
connection with the strike situation
is that the moulders of the Air Brake
Company, the men who work in the
foundry, are welded into a strong
union organization, but have refused
to go out on strike in sympathy with
the Machinists' Union.

as

Mediation Thus
Far Has Failed

When the machinists' union an-

nounced thrvee weeks ago that al

strike had been called, effective
March 3, the company countered
with a lockout. The brake plant
was closed down for a week, during
which time not a wheel turned. Dur-
ing the shutdown the company gave
the: workers desirgus of continuing
on the job an opportunity to sign an
apreement, with pay allowed for the

time lost during the walkout. When |

the plant veswmed operations, on
March 10, a substantial working
force was on hand, including some
of the strikers, and the latest esti-
mate of the managenient is that out
of 1500 men all but 400 are at
| work. The strikers dispute the fig-
| ures and claim that the strike is be-
| ing successfuliy cavried on.

indi- |

Conciliation

Unsuceessful

Fedeval and state authorities on
labor matters have nioved to bring
the company and strikers together,
but without results, so far,
g has already been held, attended
by a labor conciliator from Wash-
ington, at which the labor men pre-
sented their case, The leaders of
the labor movement here threaten.
if they are successful in this strike,
to unionize completely all of Water-

town's industries. Steps will be
taken to organize retail clerks,
waiters, factory workers of all

Kinds. to the end that laber will hold
the whip hand here,

Feeling runs high between the
| recaleitrant workers and the man-
agement of the air brake com-
pany, but so far the strike has been
conducted without vielence, For a
time the strikers conducted their
picketing campaign with such fer-
vor that the company finally ap-
pealed to the court and obtained
{an injunction preventing the mien
who are out from intimidating
‘waorkers  desivious  of continuing
{ their voeation. But the union nien
have econtinued picketing.

At the hearing before represent-
atives of the I'ederal War Labor
Board here the attorney for the

strikers summed up the cage of the

workers thus: “Our grievances are
a8 to wapges, hours, women’s work
and  diserimination.” Completely
analyzed, the strike has resolved it-
seif into a struggle for more pay,
for shorter hours and the union-
ization of Watertown. So far
neithey side ghows any signs of he-
ing willing to compromise. The
company has yet 1o preseit ils cuase
to the Federal representatives.
Out of the chaos of the strike
movement has been brought forth
the idea of the labor party in
Watertown, on the grounds as set
forth 1 the preamble of the new
organization, that “we feel that since
the wellbeing of our whole nation

A hear- |

they are finishing up their last or-|
ders, start manufacturing commer-
cisl products unemployment will |
Cease to trouble the city. The mem-|
bers of the local branch of the In-
ternational Association of Machin-
I#ts, which is the most powerful |

r organization here, are plan-|
ning to offer their own solution if |
the manufacturers lag after May|
15. They are now busily recruiting
new members and purpose to de-
mand a progressive shortening of
hours of employment to spread the
fpportunity for work to all who seck
* jobs,

Bamuel Lavit, husiness agent of
the union and leader of the strike
Jast summer, told The Tribune that
the union will demand a forty-four

r week by May 15, and a contin-
Uous shortening of the hours of
. labor until unemployment ceases, He
#aid that the uriion felt that the city
Sdministration had erred grievously
Aailing actively to support the

8t recently before the state

* to make harbor im-
#t Bridgeport, which

organization remains almost intact,
however, and is ready to build up a |
large personnel.

The Union Metallic Cartridge
Company, which is owned by the
Remington Arms, merely expanded
its plant during the war. 1t did not
create it after 1914. Therefore, it is
now reverting to its pre-war occu-
pation of producing sporting ammu-
nition and making ammunition to|
meet the peace needs of this and
other governments. The U. M. C.
forces have just completed the last
war order of shells for the govern-
ment and are now engaged in load-
ing them,

The Liberty Ordnance Company,
which was built during the war,
now lies idle and, according to offi-
cers of the ordnance department, the
owners of the property will place it
on sale next month. At present, the
government is using it as a storage
place. Until just before the signing
of the armistice, the American Can
Company operated the works for the
government at $1 a year,

The third large war plant was

any civic conseiousness, Then, too,
the munitions plants, by atlrancting
labor with high wages, made it ex-
tremely difficult for the other facto-
ries of the city to get help. The

chinists’ union which is backing the
strike,

“We are here to organize an
army of unemployed,” Manson, who |

®is a Socialist and one of the leaders |
growth was of the mushroom vari-| o¢ (he party here, told his follow- |

ety and was not particularly healthy. ops. “Wo might not have enough to
“On the other side of the balance organize a whole regiment at this
sheet it may have swelled the ve- (ime, but T think we have enough

other nation utterly regaridless of
reason or faet. Our plutoeral mas-
ters never scrupled consistently or
otherwise."

After the Scalps

Of “Capitalistic’® Press
In

wrofe:

another connection Babeock
“When we come to our own

ceipts of some of the retailers. It rop 4 company. The move we get in | reconstruction, unless there is a
gave employment to labor. The i army the more dangerous marked change and the people are
boom assisted people who took in | . will  le. Men are not|given something from the big papers,
boarders to meet high rents.” uiunp:r.-.ruuls until  they hecnme‘thc‘n- when our people are disillu-|

Some of the manufacturers felt
thaf, the munition plants were dis-
turbing the labor situation unduly,

and, therefore, felt somewhat bitter- |

ly against them.

One large em-

hungry. By and by it will be fight |sioned finally and we awaken sud- |
or starve. What are we going to|denly, and we have, as Roosevelt
do? We have heard of the Bol-|threatened in 1912, our own replica |
sheviki in Russia, Germany and|of the French Revolution, the mob

rests upon the welfare of our work-
ers, we, the workers of Watertown,
are persuaded that the time has
come to jour our hrothers every-
where in the formation of a politi-
| cal party that shall express our
| needs, and, so far as lies within our
| power, establish them firmly in the
forms and processes of law. We,

therefore, appeal to our brothers and |

sisters in every line of useful work,
whether an employe or small pro-
prietor in shop, store, field, office,
transportation or communication
service, to join us in this effort to ob-
tain a larger, freer and a better life
for the people.”

England. They couldn’t stop them
(there. If things continue we will
would' not take back any of his' have Bolshevists here, Maybe they
workers who had left his employ to| can stop us, but I don't he-
enter the munitions plants, as he re- | lisye it. The army of the unem-
garded them as “disloyal to the com- | ployed has it in their own hands
pany.” It should be said, however, | and when they get to be a great
that the judgment of the majority of | hungry army they are going to do
the manufacturers here regarding something.” Yet there is no general
the big war plants was tempered by | unemployment in Watertown, ex-
patriotism and the realization that | cepting so far ss the strikers are
high power production at any cost | concerncd. Most of the munition

ployer of labor here said that he

will seek not so much the heads of
the rulers as the heads of big busi-
ness and of the owners and editors
of the hig capitalistic newspapers.”
Babeock is one of the leaders of the
labor movement here and has the
support of the union organization,

The Source oj
The Trouble

Labor trouble hus been brewing in
Watertown, a eity normally frea

Unity With
| Farmers Declared

1
| The new party announces that
'lworkcrs in agriculture, the funda-
mental industry of civilization,
whether farm owners or employes,
are entitled to just as fair hours
| and pay as the most favored labor
union members, and the orgamzed
I daivymen ave recognized as being
[ brothers and fellow workers in this

o

in Three War Towns

the Cessation of
ernment, Have

the PlacesWhe

L Will{zingfon

|Th0usamls of Munition Workers. After

the armistice the company diserimi- |
nated against the leaders hy dis- |

Work for the Gov-
Now Returned to
nce They Came

Financial Bureau
Staff Correspondence

ILMINGTON, MARCH 29—
W The ebb and flow of the
human tide of war work-
lers at the munitions plants seemed

las inevitable as the action of the
sea. From every state in the

here to embark on the great advent-
lure of making smokeless powder
in those epic days when the future
:of humanity was being tested on
[ the battlefields of Europe. And

immediately after the last shot of

|the war had been fired the drift |

lof human labor was irresistibly in
the reverse direction.

| For four months the outpeuring
{of plain men and women who met
i the Teutonic challenge during the
{war by producing in the plants of
E. I. du Pont de Nemours & Co.
40 per cent of the powder used by
the Allied nations has gone on,
Now, as the unscrambling is about
completed the personnel in the mu-
nition plants has been reduced to
the minimum necessary to take care

of the motionless machinery, which |

becanie serap when the armistice
was signed.

Types of laborers in the muni-
tion plants were as diverse as Amer-
|ican labor itself. A c¢ross-section
of all American labor would have
corresponded with the classification
in the du Pont war plants. Con-

trasts in personality rubbed elbows
in the factories of destruetive pow-

der, and all of them in the period
that is just clesing were confronted
with the task of somersaulting back
into peace activities,

their first jobs and highly. skilled
mechanics, white collar men and
rough and ready fellows of the
lumber camp type were attracted

to the war plants while the fighting |

lasted, and poured out for the most
part in the subsequent weeks of
unwinding.

Where the Munition

Workers Have Gone

The farmers who, in quest of the|

gold and the thrill that were the
war workers' reward, abandoned
their cows and chickens and small

holdings during the conflict are now |

back on the farm, planting for the
next harvest—in some cases the
first in four or five vears. The
novement from the munition plants
to the soil has reached large pro-
portions, and should have an influ-
ence on the supply of food. The
farmer who spent a few years dodg-
ing explosions may be expected to
be more energetic and less pro-

vineial than the traditional agrarian. |

In many insiances the savings of
the rusties during their career in
industrialism were large enough to
pay off their mortgages and to free
them to reap the full rewards of
their agrarian efforts.

Moveover, the school teachers who |

found in the powder plants their
niche in, the great warmaking
scheme are now back in the coun-
[ try distriets, instructing in the
three “R's" instead of grinding out
| powder destined during the war to
produce dead Germans. Perhaps
| their return is helping te overcome
the nation-wide shortage of school-
masters and schoolma’ms which was
reported during the emergency
period: And so, too, the village cob-
blers who turned 1o powder naking
are back at their old benches, and
the thousands of other miscellane-
(ous workers from the small towns
who ran away from their humdrum |
jactivities and limited opportunities
'to the plants that produced muni-
tions and fantastic wages are back
'again at their accustomed posts.

iBack to the Old

{Jobs Again

| Likewise, the workérs in the non-
| essential industries—interior dee-
orators, engravers, jewelry workers
and the whole category of toilers
whose occupations were dissociated
from the job of winning the war,
and who therefore, out of economic
necessity, patriotism and the opera-
tion of the work-or-fight principle,
filtered into the war plants, are in
many instances now back plying
once more their accustomed trades,
which recaptured their lost pres-
tige after the matching of fight-
|ing stamina on the fields of France
| was over.

Perhaps the greatest numbers in
the army of munition makers were
recruited from the ranks of skilled
mechanics and unskilled laborers—
abstractions behind which are those
bundles of contradictions which
comprise human souls. It is more
difficult to trace their reabsorption
into peace time pursuits. The turn-
over of unskilled labor—particu-
larly in times like the present of

Union men and women gravitated |

Professors |
and hoboes, women workers holding |

is large. Ewven in war time, when
labor was so preciously scarce that
a worker would be discharged only
for a single offence in the du Pont
plants, according to the men—the
offence of carrying lighted matches
in powder factories for the second
time—the labor turnover was be-
tween 12 and 20 per cent a month.

Most of the miscellaneous work-
ers were transferred to other large
industrial plants in other districts,
whose activity did not wither away
when the guns ceased firing. The
du Pont company turned its elabo-
rately organized labor department,
which had stretched out a dragnet
for workers in various parts of the
| country during the war, into a job-
| secking agency after the armistice
| was signed. Moreover, the company
[ invited representatives of large em-
ployers of labor to visit its plants
and interview its workers who were
about to be discharged.

Jobs for All,
Official Says

“Not a single war worker left the
employ of the du Pont company
| without an offer of another job,” a
| leading executive of the company'’s
Ilabnr department told The Tribune.
| "Between 20 and 30 per cent actually
| got places through this codperative
| effort, and the other 70 per cent or
' more, ignoring offers received at the
plants, seemed to have plans of
their own and showed great anxiety
to get back to their home communi-
ties, where opportunities abundant
seemed to have been waiting for
them.

*As soon as hostilities were over
our workers realized that their tem-
porary employment in making mu-
| nitions of war was over and wera
restless in their desire to leave, Veol-
untary leavings after the first two
weeks were adequate to take care
| of the progressive curtailment of
| activities which the company was
making. Men and women would
leave as they found jobs, and the
celerity with which many of them
moved away indicated that they
were being rapidly absorbed in nor-
mal oceupations.

“In fact, many representatives of
outside employers of labor left our
lplnnts because men were not being
{laid off rapidly enough, indicating
:’tlmt instead of flooding the labor

market our demobilization was not
quick enough to meet the shortage
{ of labor which persisted for weeks
| after the signing of the armistice.”
| When the du Pont company had
| formulated its plan for sloughing
| off its smokeless powder and gun-
cotton activities, its labor staft
studied the general employment sit-
| uation and invited represzentatives
of the large shiphuilding corpora
tions, the steel companies, the rail-
roads and the other great employ-
{ers of labor to come to the various
plants #nd interview the du Pont
workers. A literal labor market
was thus created,

The du Pont company strove af-
ter selective demobilization of its
workers. When moulders or elec.
trical workers, let us say, were in
special demand, the effort was made
to let them leave at a mutually con-
venient time. The new employer
wag in all cases asked to pay the
railroad fare of the worker to his
new destination.

“As our workers were about to
be let out,” the executive of the du
Pont labor department further ex-
plained, *“our employment men
would discuss with them their op-
portunity for other jobs and would
advise them about conditions. In all
cases we advised against loafing
and in favor of getting into peace
work while the demand for labor
continued. As they went into new
Jobs, I believe the basic wage stand-
ards were kept up. I do not think
that there is any real unemploy-
ment among our workers now."”

Out of the 85,600 men and women,
| unorganized, but unified by common
| aims, who strained themselves to
lthr: utmost during the war that
{ powder might flow in an unbroken
stream across the Atlantie Ocean,
only a few thousand are now left
on the payrolls.

Future Plans of
Du Ponts Awaited

Several thousand workers have
remained around Wilmington to rest
and wait for the du Ponts to spring
somie great surprise about new
peace activities which will give them
work. Many have asked for “fur-
lough™ without pay, so that they
.will remain eligible for bonuses and
divigions of stock which come after
continuous service. Any announce-

of activities {8 received by the camp
followers as news of the profoundest
: <

ment by the company of extensions
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